1, INDIVIDUAL LENS TESTS

2, COMPLEIE OPTICAL SYSTEM TEST

3. COMPLETED PROTOTYPE

‘»,-JCUI\CJLAEWE COST TO REACH MILESTONES

EXISTING CONTRACT FUNDS

ADDITIONAT, FUNDING REQUIRED

7
Lo

2.

TO COMPLETE OPTICAL SYSTEM

TO COMPLETE PROT!

.
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WIDE-FIELD, HIGE-POWER STEREOVIEWER
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Declass Review by NIMA/DOD
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PROCEED TO FUNDS ADDED ADVANTAGES:: DISADVANTAGES:
MIIESTONE: 7O CONTRACT
3 2 a. Better appreciation for a. Two Conbractual
fabrication cosis. Actions
b. Optical design verified and
systen tested; the risk of
having to add additional
Tunds during the fabrication
{ phase reduced.
2 3 . a. Possibility of one conurac- a. Probability of
tual action. having to add
} -~ - additional funds.
®3 1 a. XNo present reguirement for a. No positive data
additional funding. for decision except
spending history.
b. Possibility of one contrac-~ Optical system nov
tual action. tested.
c. Better appreciation for com-

pletion costs prior to comnit-

ment of any additicnal funds.

Apvreciation of[::]nmnagerial
capebility of staying within
estimated costs during fabri-
cation design phase,

25X1

* TSSG's recommended course of action

A1l funding assumes that no fee will be paid to the coatractor.
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N d

NPIC /TSSG/DED-1736-69
23 July 1969

MEMORANDUM FOR THE RECORD

SUBJECT: Wide-Field, High-Power Anamorphic Stereoviewer

1. NPIC is presently under contract with to 25X1
develop the subject instrument. The design sbudy has been completed
and. submitted to NPIC. It has been evaluated by IEG and their comuents
are conbained in memorandum NPIC/IEG—135—69 dated 25 April 1969. From
the memorandum it is assumed that IEG continues to concur in this
project regarding its potential penefit to their photo interpretation

effort.
2, The contract presently contains approximately to 25X1
25X1 fabricate the prototype. The contractor is estimating that 1T will
cost an additional to complete the job. TSSG/DED, together

with our optical consultant, believes this is a reasonable amount to
jnvest in view of the complexity of the instrument over that originally
anticipated. Tt is assumed ‘that TEG continues to pelieve that the
instrument will benefit their operation sufficiently to Justify the
additional investment.

25X1
3., Other components withinl have requested the stage
size be increased from the present 5" by > to 6" py 6". It is
assumed there will be no objection from IEG.
25X1

25X1 7 78SG/DED/SRB

CONCUR: . VENLY

Date

Chief, Imagery EXpIOITALICH Group

Distribution:
Original - Rt. & File
1 - Ch/IEG

1 - NPIC/TSSG/DED
.1 - NPIC/TSSG/DED/SRB
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